
1. Product Variability: Cosmetics come in various forms, sizes, and packaging, requiring precise inventory 
management.

2. Regulatory Compliance: Adherence to strict regulations for safety, labeling, and shelf life is crucial.

3. Perishability: Many cosmetics have a limited shelf life and must be managed carefully to ensure they are sold 
and used within their effective period.

4. Batch and Lot Tracking: For quality control and recall purposes, it’s essential to track products by batch or lot.

5. Demand Fluctuations: Seasonal trends and marketing campaigns can cause significant fluctuations in 
demand, requiring agile and responsive supply chain processes.

6. Returns Management: Handling returns efficiently while maintaining product integrity and compliance is 
vital.

The cosmetics supply chain involves unique 

challenges and requirements due to the nature of 

the products, which include skincare, makeup, 

haircare, & fragrances.

Understanding 
the Nuances of 
the Cosmetics 
Supply Chain

 Key aspects to consider are:



Unique Item Identification: Increff WMS provides unique IDs for every item, ensuring precise tracking and 
inventory control, crucial for managing the diverse and extensive product ranges in cosmetics.

Batch and Expiry Date Management: By managing batch IDs, manufacturing dates, and expiry dates, Increff 
ensures that products are always shipped and sold within their shelf life, reducing waste and enhancing custom-
er satisfaction.

FEFO (First Expiry, First Out) Capabilities: Implementing FEFO helps maintain product freshness and compli-
ance with expiry regulations, ensuring older stock is sold first.

Example: A popular anti-aging cream with an 18-month shelf life. Increff WMS tracks each unit by its batch ID 
and manufacturing date, ensuring that the product is sold well within its effective period. FEFO capabilities 
make sure the oldest stock is sold first, maintaining product freshness.

Leveraging Increff OMS and WMS for the Cosmetics Industry

1. Enhanced Inventory Management

Detailed Tracking and Reporting: Increff’s solutions offer comprehensive tracking of every item’s journey 
through the supply chain, facilitating compliance with regulatory requirements and simplifying recall processes
if necessary.

Expiry Tolerances for Marketplaces: The ability to set expiry tolerances for different marketplaces ensures that 
only products within acceptable shelf life limits are available for sale, maintaining brand reputation and customer 
trust.

Example: A line of SPF moisturizers with varying expiry dates based on their formulations. Increff WMS allows 
setting specific expiry tolerances for each marketplace, ensuring that only products meeting these criteria are 
listed, thus preventing customer dissatisfaction and regulatory issues.

2. Regulatory Compliance and Quality Control



Real-time Inventory Updates: Increff OMS provides real-time inventory updates across all sales channels, ensur-
ing accurate stock levels and preventing overselling or stockouts.

Integration with Marketplaces: Seamless integration with major marketplaces allows for efficient order process-
ing and fulfillment, catering to the high demand and fast-paced nature of the cosmetics market.

Example:  A seasonal holiday makeup kit that experiences high demand. Increff OMS ensures that inventory 
levels are updated in real-time across all sales channels, preventing stockouts and overselling, and allowing 
for timely restocking based on sales trends.

3. Optimized Order Management

Order Processing and Tracking: Increff’s 
in-house reports provide detailed analytics on 
order processing and tracking, enabling better 
decision-making and process optimization.

Sales and Inventory Insights: Gain valuable 
insights into sales trends and inventory 
performance, helping to plan marketing 
campaigns, manage stock levels, and reduce 
excess inventory.

Example:  A quarterly report on the sales 
performance of a new range of eco-friendly 
makeup. Detailed analytics help in 
understanding customer preferences, adjusting 
marketing strategies, and optimizing inventory 
levels to meet demand without overstocking.

5.  Detailed Analytics and Reporting

4. Efficient Warehouse Operations

Scan-Based Operations: With serialized inventory, all operations in Increff WMS are scan-based, offering 99.99% 
inventory accuracy. This is particularly beneficial for managing the vast array of SKUs in the cosmetics industry.

Serial Code Tool: Increff's Serial Code tool applies serial codes to products on all handling units at the 
manufacturer level, enabling faster inwards and order fulfillment at the warehouse. This ensures precise tracking 
and significantly reduces processing time.

Example: A range of luxury perfumes. Each bottle is assigned a serial code at the manufacturer level, allowing 
for quick scanning and tracking through the supply chain. This enables faster inward processing and order 
fulfillment, ensuring that high-value products are managed efficiently.



Increff’s OMS and WMS offer robust, flexible, and scalable solutions tailored to the unique demands 

of the cosmetics industry. 

By enhancing inventory accuracy, ensuring regulatory compliance, and optimizing order manage-

ment, Increff empowers cosmetics brands and retailers to streamline their supply chain, reduce 

costs, and deliver exceptional customer experiences. 

Embrace the future of cosmetics supply chain management with Increff and achieve new heights of 

operational excellence and market success.

www.increff.com New York | India | London | Dubai | Singapore

Conclusion


